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15th Annual WFBL Winter Talks

February 8, 2009 ▪ Greensboro, NC

1. Check presentation

2008 League Fees: ($40 x 9) + ($20 x 1) = $380
2008 League Expenses: ($130 CBS) + ($8 engraving) + ($15 ball) = $153
2008 Prize Money: $380 - $153 = $227
	
	
	2008
	2007
	2006

	3rd Runner Up
	2008 Wild Card Winner

Hickory Scorpions (Chris Burkett)
	$40

(17.5%)
	$40


	$40

	2nd Runner Up
	2008 Wild Card Winner

Ellicott City Black Sox (Chip Kiel)
	$45

(20%)
	$46
	$55

	1st Runner Up
	2008 O’Brien Division Champion

Raleigh Middle Fingers (Thomas Lipps)
	$57

(25%)
	$58
	$90

	League Champion
	2008 Lowe Division Champion

Power Rangers (Adam Brake)
	$85

(37.5%)
	$86
	$125


2. Trophy presentation

2008 Season in Review

· 15 draft picks traded (down slightly from 17 in ‘07)

· 100% (10/10) of the league either traded away or received a ‘09 draft pick (same as ’07)

· 90% (9/10) participation in minor league draft thanks to the draft board and its auto-skip feature (up from 70% in ’07)

· 90% (9/10) participation in the 2008 Winter Talks (same as ’07)
· 60% (6/10) participation at 2008 Summer Talks (Canada v. Team USA at DBAP 8/2/08)
3. 2009 Draft Location/Date/Time  Mike’s house on 3/29
Location

· Cary/Raleigh is up
· Sports bar? Will we be competing with NCAA basketball? Most have Wi-Fi, but are they even open at 10-11am? Could we bring a projector?
· No to a sports bar… unreliable internet, noise, power issues.

· VOTE to use Mike’s house 8-0
Potential Dates

· Sun. March 29th   ( league preference
· Sat. March 28th
· Sun. March 22nd
· Sat. March 21st
Considerations

· Kiel triplets’ birthday is Mar 24th
· Adam will be on a cruise Apr 2nd – Apr 6th
· Chris’ birthday is Mar 25th
· Natureboys draft?

4. Player Pricing Release Date  ____________________
Prices must be released no later than 2 weeks prior to the draft, ideally, 2 weeks prior to when protection lists are due (which would be 3 weeks prior to the draft, since protection lists are due 1 week before the draft).
Mike has made an attempt to “bell curve” the player prices this year, as opposed to the “linear” formula we usually employ.

VOTE to use Mike’s new weighted curve – 7-1
5. League Software
Cost for CBS Sportsline went up again to $149.99 as the “Early Bird Special”. I looked into ESPN’s league management software last year and actually started a Fantasy WFBL Fantasy League (Thomas’ team won), just to test it out. The features were very comparable in many respects (see attached), but the biggest thing ESPN lacked was the ability to track player salaries. That seemed to me like a “must-have” for us, but I could be wrong. Float the idea about getting rid of salaries all together. It would be like going to a flat tax. We would eliminate TONs of overhead, but at what cost?
For the extra $20 we get online auction (which we won’t use), 40% less ads, enhanced league history, improved league setup features, and the ability to embed video clips into our stories (oh joy!).
VOTE to use CBS – 8-0
6. Draft Board
Expect only minor improvements in the 5th installment of our home-grown online draft software. The major improvements will be in the league setup and under the hood, making it customizable and generic enough to be re-used for other leagues and eventually, other sports.
7. Important Dates
	2009 Player Prices Released
	Sunday, March 8, 2009

	2009 Protected Lists Due
	Sunday, March 22, 2009

	2009 WFBL Draft
	Sunday, March 29, 2009

	2009 MLB Opening Day
	Monday, April 6, 2009

	Initial Roster Transaction Requests Due
	Friday, April 17, 2009 (11:59pm)

	Minor League Draft Lists Due
	Friday, April 24, 2009 (11:59pm)

	Minor League Draft
	Sunday, April 26, 2009 (9:00pm)

	Expanded Rosters
	Monday, August 24, 2009

	Trade/Transaction Deadline
	Monday, August 31, 2009

	2009 WFBL Playoffs Begin
	Monday, September 14, 2009


Thomas or Jeremy need to update the WFBL Google calendar with the dates we agree upon.

8. Minor League Draft

Last year we did it online using an “auto-skip” feature. It increased participation, but it dragged out the draft process over a week or two. During that time, some players lost minor league draft eligibility and it was unclear whether or not they could be drafted. Should we go back to lists for simplicity, or try and hammer out iron-clad rules on eligibility? If we stay with the online draft board, what should the skip time be set to? Should we “turn off” the draft during the evenings or over weekends?
VOTE: Online vs. lists - 5-3 online

VOTE: Do it in one night – 8-0

VOTE: 4 min. between picks

9. Open Forum

The following proposals have been made:

· Count Apr 5th Braves/Phillies game (8PM EST / ESPN) in Week 1, software supporting (Adam)
· VOTE: Yes – 8-0
· Rename the O’Brien Division to the Yow Division for one day (April 6th), in memory of Kay Yow and in honor of her contributions to NC State (Adam)
· No second – moment of silence before draft

· Make all non-40-man roster players $1, regardless of the price guide (Chip)
· No second

· Take out the 40-man roster requirement; draft whoever you want (?)

· Must be in CBS database – VOTE: Yes – 7-1

· Add to constitution: players eligible for the minor league draft must be assigned to a minor league roster when drafted (?)
· No second

· We should be allowed to keep minor league players for up to 3 years if they are not called up (Chip)
· No longer will Adam automatically drop minor leaguers at transaction deadline

· Minor leaguers not called up can be protected when submitting protection lists

· Starting in 2009, all teams must have a “location” (Adam)
· Vote: 2-6 – No
· Propose active: 3 SP, 2 RP, 1 SP/RP swing (Adam)
· No second
· Propose we set the Head-to-head weekly matchup tiebreaker to be the Home Team, instead of bench points (Adam)
· No second

· Commissioner has the ability to end the Minor League Draft early if everyone is finished making their picks, even if picks are left as “skipped” (Adam)

· No second
· Propose we investigate using ESPN Fantasy Baseball League Manager (it’s FREE! – we’d save $130/year) (Adam)
· Yes, but for next season, if salaries are supported.
Do we try to go back to 12 teams? I have 2 possibilities (Dennis Close, Kevin/Jason co-ownership). Jeremy has posted a message on Pack Pride.

VOTE: 8-0 to expand if possible (last chance at 12 teams)
10. Review constitution

Johnny Cueto was projected to be the Reds 4th starter, but he was not on the Reds 40-man roster at the time of our regular draft, so he wasn’t eligible to be drafted. He was added to the 40-man during the Minor League Draft (after it began). At the time he was selected, however, he was already on a 40-man roster (thus, he wasn’t allowed to be picked). How can we prevent this scenario in the future? It was suggested we delay the minor league draft to May 1st. Would this help?
See above.

The section on minor league draft eligibility needs major work (re: Kei Igawa and the “ANY player…” rule.
OK – see above

The “Jeremy Rule” -- should we allow the trading of waiver priority (or anything other than players or picks for that matter)?

Make one least one player must be involved in a trade apply to any and all trades – 7-1 yes

What is our official stance on “contingent” picks? They have been allowed in the past.

Vote 8-0 if disclosed at time of trade.

What is the general appeal process for a decision by the commissioner? Do we need a unanimous vote by the rules committee to overturn a decision?

Yes – must be unanimous vote 8-0

Expansion draft:
6-2 Two round, two pick snaked expansion draft.
Winter trading – no second

11. Vote for Commissioner/Vice Commissioner

See minutes from two years ago.
12. Rules Committee

Last year, we said people would serve 2-year terms. Currently, the terms of all three committee members (Chip, Matt, and Dennis) expire after the 2009 season. Do we want to stagger the expirations, so we don’t have 100% turnover for 2010 season – or is that over thinking it?

13. Lottery for 2009 Draft Position

2 “chances” – Power Rangers, Raleigh Middle Fingers, Ellicott City Black Sox, and Hickory Scorpions

4 “chances” – All other teams
Draft order:


Ten Team
12 Team (don’t want both expansion teams in same division)

1. West Raleigh

O’Brien

Avent
2. Fostoria


Lowe

Lowe
3. Expansion Team #2


Avent
4. Fuquay


O’Brien

O’Brien
5. Power Rangers (Lowe)
Lowe

Lowe
6. Ball Hawks

O’Brien

O’Brien
7. Ellicott City

Lowe

Lowe
8. Pittsburgh

O’Brien

Avent
9. Apex


Lowe

Lowe
10. Raleigh (O’Brien)
O’Brien

O’Brien
11. Hickory


Lowe

Avent
12. Expansion Team #1


O’Brien
March 1st deadline for selecting new owners
14. 2009 Division Alignment

Defending Division Champs: Power Rangers (Lowe), Raleigh Middle Fingers (O’Brien)
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